Hiawatha Public Library
150 W. Willman St.
Hiawatha, IA 52233

Board Meeting Agenda
Hiawatha Public Library Board of Trustees

May 14, 2019

7:00'p.m.

Glenn Schminke Community Room
Hiawatha Public Library

Library Board President: Brenda Powers

A. Call to Order

B

o

H.

Approval of Agenda

Approval of Consent Agenda

1. Approval of bills

2. Minutes: April 9, 2019

3. Library Director’s Report

4. Monthly Report

New business

1. Consider resolution placing, plans and request for IT, COMMUNIACATION and DATA
proposals, form of contract, and estimate of cost on file and directing the posting of the
notice to bidders and the publication setting public
hearing.

2. Consider resolution placing project plans and request for audio visual package, form of
contract and estimate of cost on file and direct the posting of the notice to bidders and the
publication setting public hearing for the HIAWATHA PUBLIC LIBRARY RENOVATION AND
EXPANISON PROJECT.

Old Business

1. Building project update

General Discussion

Trustee training

1. Chapter 3, Trustee Handbook

2. Brainfuse resource

President’s Report

Adjournment

The next regularly scheduled board meeting is set for Tuesday, June 11, 2019 at 7:00 p.m. in the
Glenn Schminke Community Room, Hiawatha Public Library.



Hiawatha Public Library

Library Board of Trustees Meeting

Location: Glenn Schminke Community Room
Date: April 9, 2019

Call to Order: 7:03 pm

A. Call to Order — Roll Call Present: Anna Ronnebaum, Matt Dunbar, Jerry
Mohwinkle, Sue Halter, and Karlene Nesslage. Also present: Jeaneal Weeks — HPL Director,
Kim Downs — City Administrator (arrived at 7:25) Absent — Brenda Powers and April
Neuendorf

B. Approval of Agenda

The Agenda was reviewed. Karlene Nesslage made a motion to accept the agenda, Matt
Dunbar seconded and the motion carried.

C. Approval of Consent Agenda
1. Approval of bills
Minutes: March 12, 2019

2,
3. Library Director’s Report
4. Monthly Report

Unanimous approval was given for the Consent Agenda.

D. New Business

1. Approval of organizational chart
Consider resolution to amend the library organizational chart to better reflect
the chain of command.

The board discussed the recommended changes to the Organizational Chart.



Motion to approve the following resolution was made by Jerry Mohwinkle, seconded by Sue
Halter and was approved by a roll call vote:

Ayes: Dunbar, Ronnebaum, Mohwinkle, Halter and Nesslage

Nays: none

Absent: Powers and Neuendorf

RESOLUTION NO. 19-14
Hiawatha Library Board

RESOLUTION AMENDING THE HIAWATHA PUBLIC LIBRARY ORGANIZATIONAL CHART

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE HIAWATHA PUBLIC LIBRARY to amend the library
organizational chart to clarify the chain of command.

E. Old Business- none

F. General Discussion —
1. Trustee Training — none this month — will resume next month
2. Anna Ronnebaum shared with the board that a resource from the United Way will
be able to assist the Library with strategic planning. The board agreed to speak with
the United Way volunteer and ask for them to attend a board meeting this summer
so the process can begin.

G. President’s Report — none

H. Adjournment — Karlene Nesslage made a motion to adjourn the meeting, Sue Halter
seconded and the motion was carried. Meeting adjourned at 7:51 pm.

Anna Ronnebaum, Vice President

ATTEST:

Karlene Nesslage, Secretary



April 2019

Monthly Report April 2019

_ MATERIAL CIRCULATION

Adult 3,963 22%
Juvenile 5,514 30%
Young Adult 567 3%
Periodicals 153 1%
DVD Adult 3,597 20%
DVD Juvenile 1,163 6%
Other Materials 24 0%
Kits 43 0.24%
Adult Audio 525 3%
Adult Music 382 2%
Juvenile Audio 82 0.45%
Children's Music 71 0.39%
Young Adult Audio 32 0.18%
Overdrive Audio 394 2.16%
One-Click Audio 42 0.23%
Overdrive E-Books 533 2.92%
3M Cloud Library 294 1.61%
3M Cloud Library Pay

Per Use 128 0.70%
Zinio Magazines 89 0.49%
Freegal Music 682 3.73%

Total Circulation 18,278

Last Year's Circulation 18,224

Change 54
ISELF-CHECK 7,560  46.91%|
DAYS OPEN 28

Ave. Daily Circulation 653

INCOME

Fines $1,159.04

Copier $721.60

Postage 50.00

FAX $104.70
Lost/damaged Books $137.68

Lost Cards $9.00

ILLs 549.00

Room Rental 50.00
Merchandise $21.50

Total $2,202.52

UNIQUE MANAGEMENT
Month Y-T-D
Dollars received $7.00 $1,299.08
Material returned $213.77  $1,760.89

OPEN ACCESS CIRCULATION
Open Access 11,825
Hiawatha 2,525
Linn County 1,281
Cedar Rapids 9,351
Marion 1,384
Robins 485
Total Circulation 16,116

LIBRARY VISITS
2019 9,646
Daily Average 345

2018 10,240

Change -594
INTERLIBRARY LOANS

ILLs Sent 46
ILLs Received 16
NOTARY Month YTD

3 27

PROCTOR Month YTD

3 49}
PROGRAMMING
people programs

Youth 580 22
Outreach 650 18
Young Adul 10 2
Youth Total 1,240 42
Family 315 9
Adult 200 28
Outreach 0 0
Adult Total 515 37

LIBRARY USERS

Registered Borrowers 9,009
New this Month 60
Withdrawn 5|
MEETING ROOM 139)
McKenzie 58
Schminke 81

Public 17
Library 64




April 2019

COLLECTION
; Adult Juvenile Youth Audio Video Periodicals  Music Total
Items Added 96 143 20 14 101 40 0 414
Items Withdrawn 23 95 4 1 21 0 3 147
Online Resources
Month Y-T-D EBSCOHOST
WEBSITE USERS |- 1309 14176 Sessions  Y-T-D
Automate 0 6
PRONUNCIATOR | Log Ins Y-T-D Consumer F 0 0
7 19 MasterFILE 2 20
Other 3 31
FREEGAL |  Month  vTD - Novelist 0 3
Download patrons/song 20/193 203/1910 Total 5 60
Streaming patrons/song 15/489 148/3427 '
: LYNDA | Month Y-T-D
Month Y-T-D User Logins 83 428
BRAINFUSE | No report No report
NICHE ACADEMY | Month Y-T-D KANOPY | Month Y-T-D
Views 54 269 Plays 5 136
Last
COMPUTER USE Ave./Day Month Change
Patrons 1202 42.93 1106 96
Hours 1016 36.29 919 97
REFERENCE USA Month Y-T-D
Logins 9 65
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